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Drought Contingency Plan

CCN # 10281

PWS # 1820009

Date: May 14, 2024

North Rural Water Supply Corporation (NRWSC) purchases treated water from The City of Mineral Wells, they are our sole source of water, and we follow the exact Drought Contingency Plan as The City of Mineral Wells.  
DECLARATION OF POLICY, PURPOSE, AND INTENT
The TCEQ requires that municipal public water suppliers file a Drought Contingency Plan pursuant to 30 TAC 288.20. In order to conserve the available water supply and/or to protect the integrity of water supply facilities, with particular regard for domestic water use, sanitation, and fire protection, and to protect and preserve public health, welfare, and safety and minimize the adverse impacts of water supply storage or other water supply emergency conditions, the City of Mineral Wells adopts the following Drought Contingency Plan in accordance with the TCEQ guidelines (the Plan).
PUBLIC INVOLVEMENT
Continuing public education regarding the Drought Contingency Plan by means of media and water bills. The City of Mineral Wells, by means of the news media, provided an opportunity on November 28, 2000, for the public and wholesale water customers to offer input into the preparation of this Plan. This Plan was adopted at the December 5, 2000 City Council meeting, which was advertised accordingly, 72 hours prior to the meeting. The provisions of this Drought Contingency Plan shall apply to all customers utilizing water provided by the City of Mineral Wells.
WHOLESALE WATER CUSTOMER EDUCATION
The City of Mineral Wells/NRWSC will provide wholesale water customers with information about this Plan, including information about the conditions under which each stage of this Plan is to be initiated or terminated and the drought response measures to be implemented for each stage. This information will be provided by means of providing a copy of this Plan.
COORDINATION WITH REGIONAL WATER PLANNING GROUPS
The water service area of the City of Mineral Wells is located within the Brazos (G) and Region (C) Regional Water Planning areas, and the City of Mineral Wells has provided a copy of the Drought Contingency Plan to the Brazos (G) and Region (C) Planning Groups.
AUTHORIZATION
The City Manager, or his/her designee(s), is hereby authorized and directed to implement the applicable provisions of this Plan upon determination that such implementation is necessary to protect public health, safety, and welfare. The City Manager, or his/her designee, shall have the authority to initiate or terminate drought or other water supply emergency response measures as described in this Plan.
APPLICATION

The provisions of this Plan shall apply to all customers utilizing water provided by the City of Mineral Wells. The terms "person" and "customer" as used in this Plan include individuals, corporations, partnerships, associations, and all other legal entities. This plan will not be applicable to customers that have private water wells for irrigation.
-TRIGGERING CRITERIA FOR INITIATION AND TERMINATION OF DROUGHT RESPONSE STAGES
The City Manager, or his/her designee(s), shall monitor water supply and/or demand conditions on a weekly basis and shall determine when conditions warrant initiation or termination of each stage of this Plan. Customer notification of the initiation or termination of drought response stages will be made public to the City's website. The news media will also be informed. The triggering criteria described below are based on a statistical analysis of the vulnerability of the water source under drought conditions. Weather conditions are to be considered in drought classification determination. Predicted long, cold or dry periods are to be considered in impact analysis.

A.  Full Pool
The City of Mineral Wells will recognize that no water shortage condition exists when:
1. 
Water stored in Lake Palo Pinto is more than 20,270 acre-feet or 864 ft. MSL (74.5% of storage capacity).

B.  Stage I-Mild Water Shortage
The City of Mineral Wells will recognize that a mild water shortage condition exists when:
1. 
Water stored in Lake Palo Pinto is equal to or less than 20,270 acre-feet or 864 ft. MSL (74.5% of storage capacity) and more than 14,759 acre feet or 861 ft. MSL (54% of storage capacity).
2. 
When total daily water demand equals or exceeds 85% of the safe operating capacity of the system for three consecutive days or 90% of system capacity on a single day.
3. Any mechanical failure of pumping equipment which will require more than 24 hours to repair when no water shortage conditions exist.
4. 
Water availability is adequate but lake levels and/or reservoir capacities are low enough that some concern exist for future water supplies if the drought or emergency condition continues.
Requirements for Termination - Stage I of this Plan may be rescinded when all of the conditions listed as triggering events have ceased to exist for a period of ten (10) consecutive days. The City of Mineral Wells will notify its customers via website and the news media of the termination of Stage I.
        C. Stage II- Moderate Water Shortage
The City of Mineral Wells will recognize that a moderate water shortage condition exists when:
1. 
Water stored in Lake Palo Pinto is equal to or less than 14,759 acre-feet or 861 ft. MSL (54% of storage capacity) and more than 10,317 acre feet or 858 ft. MSL (38% of storage capacity).
2. 
Average daily water consumption reaches 95% of the safe operating capacity of the system for three consecutive days.
3. Average daily water consumption will not enable storage levels to be maintained.
4. System demand exceeds available high service pump capacity.
5. Any mechanical failure of pumping equipment, which will require more than twelve (12) hours to repair if a mild drought is in progress.
6. 
Water availability from the lake is below normal and may continue to decline and cause moderate concern for both current and future supplies or water supplies have been reduced due to failure of a portion of the water supply system.
Requirements for Termination - Stage II of this Plan may be rescinded when all of the conditions listed as triggering events have ceased to exist for a period often (10) consecutive days. Upon termination of Stage II, Stage I becomes operative. The City of Mineral Wells will notify its customers and the news media of the termination of Stage II in the same manner as the notification of initiation of Stage I of this Plan.
D. Stage III- Severe Water Shortage
The City of Mineral Wells will recognize that a severe water shortage condition exists when:
1. 
Water stored in Lake Palo Pinto is equal to or less than 10,317 acre-feet or 858 ft. MSL (38% of storage capacity) and more than 6,279 acre-feet or 854 MSL (23% of storage capacity).
2. Average daily water consumption reaches 100% of production capacity for a 24-hour period.
3. Any mechanical failure of pumping equipment, which will require more than twelve (12) hours to repair if a moderate drought is in progress.
4. 
Water availability from the lake is well below normal, may continue to decline, and additional reductions in current of future water supplies are evident or water supplies have been reduced due to failure of a portion of the water supply system.
Requirements for Termination - Stage III of this Plan may be rescinded when all of the conditions listed as triggering events have ceased to exist for a period of ten (10) consecutive days. Upon termination of Stage III, Stage II becomes operative. The City of Mineral Wells will notify its customers and the news media of the termination of Stage III in the same manner as the notification of initiation of Stage II of this Plan.
E.  Stage IV -Critical Water Shortage/Conditions
The City of Mineral Wells will recognize that a critical water shortage condition exists when:
1. 
Water stored in Lake Palo Pinto is equal to or less than 6,279 acre feet or 854 MSL (23% of storage capacity)
2. Average daily water consumption reaches 110% of production capacity for a 24-hour period.
3. Any mechanical failure of pumping equipment, which will require more than twelve (12) hours to repair if a severe drought is in progress.
4. 
Water availability from the lake is well below normal, may continue to decline, and additional reductions in current of future water supplies are evident or water supplies have been reduced due to failure of a portion of the water supply system.

Requirements for Termination - Stage IV of this Plan may be rescinded when all of the conditions listed as triggering events have ceased to exist for a period of ten (10) consecutive days. Upon termination of Stage IV, Stage III becomes operative. The City of Mineral Wells will notify its customers and the news media of the termination of Stage IV in the same manner as the notification of initiation of Stage III of this Plan.
F.
Emergency Water Shortage/Conditions
The City of Mineral Wells will recognize that an emergency water shortage condition exists when:
1. Water system is contaminated either accidentally or intentionally. Emergency condition is reached immediately upon detection.
2. Water system failure from acts of God (tornadoes, hurricanes) or man. Emergency condition is reached immediately upon detection.
3. 
Any interruption of water service through main water supply lines for more than twelve (12) hours. Emergency condition is reached immediately upon detection.
4. There has been a failure in a major water supply source or system, such as the failure of a dam, storage reservoir, pump system, transmission pipelines, water treatment facility, major power failure, or natural disaster that causes a severe and prolonged limit on the ability of the water supply system to meet the water supply demands.
5. The source water supply has been contaminated.
Notification to the customers will be enacted at once to the City's website and periodic updates will be conveyed through the news media on progress of emergency water conditions.
Requirements for Termination -After the emergency situation has been resolved, the City of Mineral Wells will notify its customers and the news media of the termination of Stage IV.
SPECIFIED, QUANTIFIED TARGETS FOR WATER USE REDUCTION DURING PERIODS OF WATER SHORTAGE AND DROUGHT

A.  Stage I- Mild Water Shortage
Goal:
Achieve a 10% reduction in total use.
B.  Stage II-
Moderate Water Shortage
Goal:
Achieve a 20% reduction in total use.
C.  Stage ID-  Severe Water Shortage
Goal:
Achieve a 25% reduction in total use.
           D. Stage IV - Critical Water Shortage/Conditions
Goal:
Achieve a 30% reduction in total use.
DROUGHT RESPONSE STAGES

A.  Full Pool
1. Goal:
a. Educate public on efficient ways to conserve water.
2. Supply Management Measures:
a. Monitor Lake Palo Pinto Levels.
b. Option to blend Brazos River water

B.  Stage I- Mild Water Shortage
1. Goal:
a. Achieve a 10% reduction in total water use.
2. Supply Management Measures:
a. Monitor Lake Palo Pinto levels.
b. Release water only needed for treatment and TCEQ permit compliance.
c. Implement blending Brazos River water.
3. Demand Management Measures:
The City Manager, or his/her designee(s), on identifying mild water shortage conditions, shall initiate Stage I curtailment. Listed action is compulsory on users and is intended to restrict water use.
a. Unattended landscape watering will be permitted two days per week:
· Addresses North of Mineral Wells will be Monday and Friday.
· Addresses East of Mineral Wells will be Tuesday and Saturday.
b. No unattended landscape watering on any day between the hours of 9:00 a.m. and 6:00 p.m.
c. Hand watering of landscape, shrubs, gardens, and grass is permitted at any time.
d. Soaker hoses and drip irrigation systems are permitted at any time.
e. Draining, refilling and, maintaining swimming pool levels are permitted.
f. Construction projects shall use reuse water.
g. The City Manager, or his/her designee(s), will monitor system function and if necessary adjust hours for outside water use, depending upon system performance.
h. Develop information center and designate an information person.
i. The information center and publicity elements shall keep the public advised of curtailment status.
j. Commercial users will be visited to ensure conservation has been initiated.
k. The City Manager, or his/her designee(s), will initiate weekly contact with wholesale water customers to discuss water supply and/or demand conditions and the possibility of pro rata curtailment of water diversions and/or deliveries.
I.
The City Manager, or his/her designee(s), will instruct wholesale water customers to initiate mandatory measures to reduce water use and implement Stage I of the customer's drought contingency plan.
m.   The City Manager, or his/her designee(s), will provide an update to the City's website for customers and to news media with information regarding current water supply and/or demand conditions, projected water supply and demand conditions if drought conditions persist, and customer information on water conservation measures and practices.
C.  Stage II- Moderate Water Shortage
1. Goal:
a. Achieve a 20% reduction in total water use.
2. Supply Management Measures:
a. Monitor Lake Palo Pinto levels.
b. Release water only needed for treatment and TCEQ permit compliance.
3. Demand Management Measures:
The City Manager, or his/her designee(s), shall initiate stage II curtailment upon existence of moderate conditions as determined.
a. Unattended landscape watering will be permitted one day a week
· Addresses West of Highway 281 will be Monday.
· Addresses East of Highway 281 will be Tuesday.
b. No unattended landscape watering on any day between the hours of 9:00 a.m. and 6:00 p.m.
c. Hand watering of landscape, shrubs, gardens, and grass is permitted before 9:00 a.m. and after 6:00 p.m.
d. Soaker hoses and drip irrigation systems are permitted at any time.
e. Draining and refilling swimming pools will not be allowed.
f. Maintaining swimming pool levels will be allowed.
g. The City Manager, or his/her designee(s), will contact wholesale water customers to discuss water supply and/or demand conditions and will instruct that wholesale water customers initiate additional mandatory measures to reduce water use and implement Stage II of customer's drought contingency plan.
h. 
The City Manager, or his/her designee(s), will initiate preparations for implementation of pro rata curtailment of water diversion and/or delivery by preparing a monthly water usage allocation baseline for each wholesale customer according to the procedures specified in Section 5.10 of this Plan.
i.
The City Manager, or his/her designee(s), will provide an update to the City's website for customers and to news media with information regarding current water supply and/or demand conditions, projected water supply and demand conditions if drought conditions persist, and consumer information on water conservation measures and practices.
D. Stage III- Severe Water Shortage
1. Goal:
a. Achieve a 25% reduction in total water use.
2. Supply Management Measures:
1. Monitor Lake Palo Pinto levels.
2. Release water only needed for treatment and TCEQ permit compliance.
3. Demand Management Measures:
i. Only outside water use permitted will be through soaker hoses, drip irrigation, and animal use.
ii. Commercial uses not listed will be controlled to the extent directed by the City Manager.
Businesses requiring water as a basic function of the business, such as nurseries, commercial car washes, laundromats, high-pressure water cleaning services, etc., will obtain written permission from the City Manager for intended water use.
The System Priority for water service shall be made on the following basis:
1. Hospitals 
2. Residential
3. Schools
4. Industrial
5. Commercial
6. Recreational
c. The City Manager, or his/her designee(s), will initiate pro rata curtailment of water diversion and/or deliveries for each wholesale customer according to the procedures specified in Section 5.10 of this Plan.
d. The City Manager, or his/her designee(s), will contact wholesale water customers to discuss water supply and/or demand conditions and will instruct that wholesale water customers initiate additional mandatory measures to reduce water use and implement Stage III of customer's drought contingency plan.
e. The City Manager, or his/her designee(s), will provide an update to the City's website for   customers and to news media with information regarding current water supply and/or demand conditions, projected water supply and demand conditions if drought conditions persist, and consumer information on water conservation measures and practices.

E.
Stage IV - Critical Water Shortage/Conditions
1. Goal:
a. Achieve a 30% reduction in total water use.
2. Supply Management Measures:
a. Monitor Lake Palo Pinto levels.
b. Release water only needed for treatment and TCEQ permit compliance.
c. Implementation of RO Facilities.
3. Demand Management Measures
a. Soaker hoses or drip irrigation will be permitted on Tuesday and Friday.
b. No other outdoor water use; animal use is exempt.
c. All conditions of Stage III apply.
F.
Emergency Water Shortage/Conditions
Whenever emergency water shortage conditions exist as defined in Section F under the Drought Response Stages of this Plan, the City Manager, or his/her designee(s), shall:
1. Assess the severity of the problem and identify the actions needed and time required to solve the problem.
2. 
Inform the utility director or other responsible official of each wholesale water customer by telephone or in person and suggest actions, as appropriate, to alleviate problems and notification to the public to reduce water use until service is restored.
3. If appropriate, notify city, county, and/or state emergency response officials for assistance.
4. Undertake necessary actions, including repairs and/or clean up as needed.
5. 
Prepare a post-event assessment report on the incident and critique of emergency response procedures and actions.
PRORATA WATER ALLOCATION
In the event that the triggering criteria of this Plan for Stage III - Severe Water Shortage Conditions have been met, the City Manager, or his/her designee(s), is hereby authorized to initiate allocation of water supplies on a pro rata basis in accordance with Texas Water Code Section 11.039 and according to the following water allocation policies and procedures:
1

A wholesale customer's monthly allocation shall be a percentage of the customer's water usage baseline. The percentage will be set by resolution of the City Council based on the City Manager's, or his/her designee(s), assessment of the severity of the water shortage condition and the need to curtail water diversions and/or deliveries and may be adjusted periodically by resolution of the City Council, as conditions warrant. Once pro rata allocation is in effect, water diversions by or deliveries to each wholesale customer shall be limited to the allocation established for each month.
2. 
A monthly water usage allocation shall be established by the City Manager, or his/her designee(s), for each wholesale customer. The wholesale customer's water usage baseline will be computed on the average water usage by month for the five-year period as shown in the example given below. If the wholesale water customer's billing history is less than five years, the monthly average for the period for which there is a record shall be used for any monthly period for which no billing history exist.
3. The City Manager, or his/her designee(s), shall provide notice, by certified mail, to each wholesale customer informing them of their monthly water usage allocations and shall notify the news media and the Executive Director of the Texas Commission on Environmental Quality upon initiation of pro rata allocation.
4. 
Upon request of the customer or at the initiative of the City Manager, or his/her designee(s), the allocation may be reduced or increased, if, (1) the designated period does not accurately reflect the wholesale customer's normal water usage; (2) the customer agrees to transfer part of its allocation to another wholesale customer; or (3) other objective evidence demonstrates that the designated allocation is inaccurate under present conditions. A customer may appeal an allocation established hereunder to the City Council of the City of Mineral Wells.

PROVISION FOR CONTRACT REQUIREMENTS FOR SUCCESSIVE CUSTOMER
The City of Mineral Wells will include a provision in every wholesale water contract entered into or renewed after adoption of this plan, including contract extensions, that in case of a shortage of water resulting from drought, the water to be distributed shall be divided in accordance with Texas Water Code Section 11.039.

ENFORCEMENT
During any period when pro rata allocation of available water supplied is in effect, wholesale customers shall pay the following surcharge on excess water diversions and/or deliveries.
1. 1.5 times the normal water charge per thousand gallons for water diversions and/or deliveries in excess of the monthly allocation up through 5% above the monthly allocation.
2. 2.0 times the nonnal water charge per thousand gallons for water diversions and/or deliveries in excess of the monthly allocation from 5% through 10% above the monthly allocation.
3. 2.5 times the normal water charge per thousand gallons for water diversions and/or deliveries in excess of the monthly allocation from 10% through 15% above the monthly allocation.
4. 
3.0 times the normal water charge per thousand gallons for water diversions and/or deliveries more than 15% above the monthly allocation.
5. The above surcharge shall be cumulative.
VARIANCES
The City Manager, or his/her designee(s), may, in writing, grant a variance to the pro rata water allocation policies provided by this Plan if it is determined that failure to grant such variance would cause an emergency condition adversely affecting the public health, welfare, or safety and if one or more of the following conditions are met.
1.
Compliance with this Plan cannot be technically accomplished during the duration of the water supply shortage or other condition for which this Plan is in effect.
2.           Alternate methods can be implemented which will achieve the same level of reduction in water use.

Customers requesting a variance from the provisions of this Plan shall file a petition for variance with the City Manager within five days after pro rata allocation has been invoked. All petitions for variance shall be reviewed by the City Manager, or his/her designee(s), and shall include the following:
- Name and address of the petitioner(s).
- Detailed statement with supporting data and information as to how the pro rata allocation of water under the      policies and procedures established in the Plan adversely affects the petitioner or what damage or harm will occur to the petitioner or others if petitioner complies with the Ordinance.
- Description of the relief requested.
- Period of time for which the variance is sought.
- Alternative measures the petitioner is taking or purpose to take to meet the intent of this Plan and the compliance date.
- Other pertinent information.
A variance granted by the City Manager shall be subject to the following conditions, unless waived or modified by the City Council:
1. Variances granted shall include a timetable for compliance.
2. 
Variances granted shall expire when this Plan is no longer in effect, unless the petitioner has failed to meet specified requirements.
No variance shall be retroactive or otherwise justify any violation of this Plan occurring prior to the issuance of the variance.

SEVERABILITY
It is hereby declared to be the intention of the City of Mineral Wells that the sections, paragraphs, sentences, clauses, and phrases of this Plan are severable and, if any phrase, clause, sentence, paragraph, or section of this Plan shall be declared unconstitutional by valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, clauses, sentences, paragraphs, and sections of this Plan, since the same would not have been enacted by the City of Mineral Wells without the incorporation into this Plan of any such unconstitutional phrase, clause, sentences, paragraph, or section.
INFORMATION AND EDUCATION
The public will be made aware of conservation and drought conditions by notifications on the City's website. During periods of drought conditions, Stage I conditions will establish an information center, an information person, and utilize the most effective methods developed for information dissemination daily.
The observation of information distribution will be reviewed when this Plan is updated every five years, to ensure that the City efficiently reaches its customers with the most current status of the conservation and drought conditions.

INITIATION PROCEDURES
Initiation procedures may be employed at any period as described in this Plan. Each condition will meet with corresponding action by the City Manager and the City Manager will affect curtailment, give notice, publicize, and follow with implementation of curtailment.

MODIFICATION, DELETION, AND AMENDMENT
The City Manager can add, delete, and amend rules, regulations, and implementation as needed/desired, and shall advise the City Council of such amendments at its regular or called meeting.

MEANS OF IMPLEMENTATION
Adoption of this Plan, Drought Contingency Ordinance, and Plumbing Code Ordinance will enable the City to implement and carry out enforcement of enacted ordinances to make this Plan effective and workable.
NOTIFICATION OF TCEO EXECUTIVE DIRECTOR OF IMPLEMENTATION OF MANDATORY PROVISION OF THE DROUGHT CONTINGENCY PLAN

The City of Mineral Wells shall notify the Executive Director of TCEQ within five business days of the implementation of any mandatory provisions of its Drought Contingency Plan.

REVIEW AND UPDATE OF THE DROUGHT CONTINGENCY PLAN
Per TCEQ rules, the City of Mineral Wells/NRWSC will review and update as appropriate, the Drought Contingency Plan, at least every five years, based on new or updated information, such as adoption or revision of the Brazos G and/or Region C Regional Water Plan.
RESOLUTION FOR ADOPTION OF DROUGHT CONTINGENCY PLAN FOR NORTH RURAL WSC

RESOLUTION OF THE BOARD OF DIRECTORS OF NORTH RURAL WSC ADOPTING A DROUGHT CONTINGENCY PLAN:

WHEREAS, the Board recognizes that the amount of water available to North Rural Water Supply Corporation and its water utility customers are limited and subject to depletion during periods of extended drought;

WHEREAS, the Board recognizes that natural limitations due to drought conditions and other acts of God cannot guarantee an uninterrupted water supply for all purposes;

WHEREAS, Section 11.1272 of the Texas Water Code and applicable rules of the Texas Commission on Environmental Quality require all public water supply systems in Texas to prepare a drought contingency plan; and

WHEREAS, as authorized under law, and in the best interest of the customers of North Rural Water Supply Corporation, the Board deems it expedient and necessary to establish certain rules and policies for the orderly and efficient management of limited water supplies during drought and other water supplies emergencies;

NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF NORTH RURAL WATER SUPPLY CORPORATION:

SECTION 1.
That the Drought Contingency Plan for all purposes be, and the same is hereby, adopted as the official policy of North Rural Water Supply Corporation.

SECTION 2.
That the Superintendent, Office Manager and all staff are hereby directed to implement, administer, and enforce the Drought Contingency Plan.

SECTION 3.
That this resolution shall take effect immediately upon its passage.

DULY PASSED BY THE BOARD OF DIRECTORS OF NORTH RURAL WSC, ON THIS 14th DAY OF April, 2024.

__________________ Bobby Bazzell, President

____________​_____Brannon Zinn
__________________ Randy Ratto, Vice President

____________​_____Richard Myers
__________________ Dennis Pitt, Treasurer


____________​_____Glenda Valencia

__________________ April Brown, Secretary

____________​_____Phyllis Banks

__________________ Kenny Furr, Director
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